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Rural and Communities Overview 
and Scrutiny Committee 
12 November 2020 

Report of: Councillor Kelham Cooke 

  The Leader of the Council 

         
  

 

Corporate Plan 2020-23 – Key Performance Indicators 
and Targets 

The report proposes the key performance indicators and targets for the Corporate Plan 2020-23 to 
be monitored by this committee 

 

 

Report Author 

Ken Lyon, Assistant Chief Executive  

Tel:  01476 40 60 80 

Email:  Ken.Lyon@southkesteven.gov.uk  

 

Corporate Priority: Decision type: Wards: 

Administrative Budget and Policy 
Framework 

All Wards 

 

Reviewed by: Shahin Ismail, Director of Law and Governance 3 November 2020 

Approved by: Karen Bradford, Chief Executive  4 November 2020 

Signed off by: Councillor Kelham Cooke, The Leader of the Council 4 November 2020 

 

Recommendation (s) to the decision maker (s) 

Rural Overview and Scrutiny Committee is asked to: 

i.  Approve the proposed key performance indicators and targets associated with 
the actions in the South Kesteven Corporate Plan 2020-23. 

ii. Note that key performance indicators and success criteria for each action will be 
reviewed and if necessary revised as part of the annual review process. 

3

Agenda Item 9

mailto:Ken.Lyon@southkesteven.gov.uk
http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

 
 

1 Background  

1.1 The Corporate Plan sets out the strategic vision and key priorities of the Council.  The 

Corporate Plan underpins the Council’s strategic activity and provides the performance 

framework for managing the delivery of the actions and priorities in the Plan.  It is good 

practice for a public sector organisation seeking to deliver a wide set of aims and objectives 

to set out a Corporate Plan and regularly review the activity and achievements against it. 

1.2 The South Kesteven Corporate Plan 2020-23 was adopted at Council on 1 October 2020 

(see Appendix A), and is the delivery plan for the Corporate Strategy which was adopted in 

2018. It was agreed by Council that actions, key performance indicators (KPIs) and targets 

would be developed by the relevant scrutiny committees, which would retain oversight of 

the performance management arrangements at a strategic level. Cabinet will receive 

performance reports on a quarterly basis. Scrutiny committees will also be able to take a 

deeper dive into any areas of concern. 

1.3 The Corporate Plan 2020-23 sets out a clear vision for South Kesteven to “Be the best 

district in which to live, work and visit”. The Plan has five priority areas: 

1. Growth and our Economy 

2. Housing that meets the needs of All Residents 

3. Health and Strong Communities 

4. A Clean and Sustainable Environment 

5. A High Performing Council 

The delivery of each priority is supported by a number of actions. 

1.4 This report proposes KPIs and targets for the 17 actions that fall within the scope of the 

Rural and Communities Overview and Scrutiny Committee.  Accountability for delivery of 

these actions fall within the remit of the Cabinet Member for Planning and Housing and the 

Cabinet Member for Communities.  A table of proposed KPIs and Annual Targets for the 17 

actions is attached in Appendix B. 

Approach – Setting the Priorities and Actions 

1.5 An evidence-based approach has been undertaken to developing the priorities and actions 

within the Corporate Plan.  A range of data sources were utilised to undertake an 

assessment of performance and benchmarking to form an analysis of strengths, 

weaknesses, opportunities and threats (SWOT) for the District.  The SWOT also 

incorporated the likely impact on the District of Covid-19. 

1.6 The SWOT was then analysed and used to inform three key areas of the Corporate Plan: 

• Vision – an encompassing statement setting out succinctly the high-level aim for the 
District 

• Priorities – specific key areas of focus for the Council 

• Actions – the things that will, in combination seek to achieve the targets of the Council 
(primarily to address things found in the SWOT) 
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Performance Management and Annual Review 

1.7 Once approved it is the intention that the performance against the Corporate Plan targets 

will form a regular part of the agenda of overview and scrutiny committees. A performance 

report will also be provided on a quarterly basis to Cabinet outlining the progress against 

the delivery of Corporate Plan targets.  

1.8 An annual performance report that considers all aspects of the Corporate Plan 2020-23 will 

be presented to Cabinet in quarter 1 of each year.  This report has been to the relevant 

scrutiny committee, to consider any changes required to the KPIs and targets in the 

Corporate Plan (noting that changes to the external environment or policy context may 

require changes to priorities and actions). 

1.9 A ‘golden thread’ approach to the management of performance of the Corporate Plan is 

being embedded across the organisation – developing a clear link between activity at all 

levels and the Corporate Plan.  To support this the following are being developed: 

• Service Plans – setting out how each service will contribute to the delivery of SKDC’s 
vision and priorities.  These will also include KPIs and success criteria and be 
monitored by Senior Officers and Cabinet Members. 

• Individual Performance Appraisals – setting out how each individual contributes to 
the achievement of SKDC’s vision and priorities.  These will be monitored by Heads of 
Service. 

2 Consultation and Feedback Received 

2.1 The draft KPIs and targets set out in Appendix B have been developed by senior officers in 

consultation with Cabinet Members and relevant officers.  The attached report provides 

overview and scrutiny committee members with the opportunity to input on the development 

(and ongoing management) of relevant KPIs and targets. 

2.2 Scrutiny committees will also be consulted as part of the annual review process and asked 

to consider the appropriateness of any changes proposed to KPIs and targets. 

3 Available Options Considered 

3.1 As Council has agreed that OSCs will lead on this invaluable work of agreeing targets and 

KPIs, there are no viable alternatives to doing so. An absence of success criteria would 

mean a Plan that was not measured, and its effectiveness could not be assessed in a 

transparent way.  

4 Preferred Option 

4.1 The preferred option is for the Committee to consider the proposed KPIs and targets as set 

out in Appendix B (subject to any changes agreed at the meeting), noting that the annual 

review process will provide an opportunity to refresh targets and indicators in quarter one of 

each financial year.  

5 Reasons for the Recommendation(s) 

5.1 The adoption of the KPIs and targets set out in the report (and encompassing any changes 

agreed by the scrutiny committee) will provide a basis for effective performance 

management of the Corporate Plan 2020-23 and enables the overview and scrutiny 

committee to input on the development of the targets.   

5.2 The annual review process will ensure that Cabinet is provided with a clear overview of 

progress against targets for the previous financial year, while also providing the opportunity 
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to ensure that the Councils activity is focussed on the highest priority areas (i.e. a 

refocussing based upon any changes to the external environment or policy context). 

6 Next Steps – Communication and Implementation of the Decision 

6.1 If approved by the Rural Overview and Scrutiny Committee the agreed KPIs and annual 

targets will form the basis of a quarterly performance report of the progress of these to 

Cabinet.  The actions, KPIs and targets will also form the baseline for the annual review to 

be undertaken in quarter one of each financial year. 

6.2 Once KPIs and targets have been approved they will also be embedded in service plans 

and performance appraisals to enable the development of the ‘golden thread’ approach to 

Performance Management at SKDC. 

7 Financial Implications  

7.1 There are no direct financial implications arising from this report.  There will be financial 

implications for the delivery of some of the specific actions that are set out in the Corporate 

Plan, but the necessary resourcing will be considered as part of the annual budget setting 

cycle of the Council. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance  

8 Legal and Governance Implications  

8.1 A clear set of KPIs and targets is important to good governance. The KPIs and targets 

should follow SMART principles where possible: specific, measurable, achievable, realistic 

and timebound. Members should consider both quantitative and qualitative targets.  

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

9 Equality and Safeguarding Implications  

9.1 An equality assessment has been carried out and is presented in Appendix C.  The equality 

assessment indicates a potentially positive impact across all equality groups.  It also notes 

that as this report seeks to provide a framework for delivery, individual projects or actions 

will require their own equality assessments. 

9.2 In addition, actions to be monitored by the Rural and Communities Overview and Scrutiny 

Committee include: “protecting our most vulnerable residents with robust safeguarding 

processes” and to “promote and make progress against our equality objectives”.  

Equality and Safeguarding Implications reviewed by: Carol Drury, Community 

Engagement and Policy Development Officer 

10 Risk and Mitigation 

Due to the strategic nature of the Corporate Plan, the core risks should align with the 

Corporate Risk Register.  The periodic review of these documents should ensure that they 

remain aligned. 

11 Community Safety Implications  

11.1 Within the actions outlined in this report there is a focus on addressing inequalities (including 

crime and community safety) and working with the police and other partners to prevent and 

solve crime. 

6



 

 
 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 Throughout the Corporate Plan there is a strong focus on sustainability and climate change. 

Within the report presented to the Rural and Communities Overview and Scrutiny 

Committee there is a focus on helping to ensure that housing development and planning 

policies support the Council’s declaration of a climate emergency and associated carbon 

reduction targets. Indicators should be closely monitored to ensure they are helping to 

deliver an overall reduction in carbon emissions in coming years.  

Carbon implications reviewed by: Serena Brown, Sustainability and Climate Change 

Officer 

13 Other Implications (where significant)  

13.1 All significant implications are highlighted above. 

14 Appendices 

Appendix A – Adopted Corporate Plan 

Appendix B – Draft Key Performance Indicators and Targets for Rural Overview and 

Scrutiny Committee 

Appendix C – Equality Impact Assessment 
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Please note this is an interactive document.
Please use the arrow buttons the click backwards 
and forwards through the pages. Hover and click 
over the bar of graphics at the top of the pages to 
navigate through the corporate priorities.

Be the best District to live, work and visit

Corporate Plan 
2020-2023

Be the best district in which to  
live, work and visit

Easton Walled Gardens
9
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Environment

High Performing 
Council

Our vision for South Kesteven
The events of the past few months have turned our
world upside down and left us with a legacy we could
not have predicted. But South Kesteven is a district
full of promise and potential. It is home to innovative
entrepreneurs and savvy start-ups; a base for global
enterprise; and an inviting landscape perfectly situated
in the heart of England. We have much to be proud of,
and much to offer.

Our Corporate Plan clearly sets out how South
Kesteven District Council intends to meet that
promise and potential. Our vision is to “be the best
district in which to live, work, and visit.”

We will continue to support  businesses and work with
partners in all sectors to create the right conditions
for sustainable and dynamic growth so that our local
economy not only recovers from the Coronavirus
pandemic, but recovers stronger than ever.

We will continue to develop a clean and green future, 
working with others to ensure that how we live and 
how we work respects and protects our environment 
and reduces our carbon footprint.

We will develop the immense goodwill and community
spirit that already exists so that our communities 
thrive, are strong and healthy, and we commit to 
building and maintaining housing that meets the 
needs of all residents.

Underpinning all of this is how we work as a council.
Our Corporate Plan is our promise to you, the
residents and businesses of South Kesteven, but
it is also our blueprint for ensuring we are the high 
performing council you deserve; one that attracts and
retains the best staff to deliver high-quality services.

Our values and our commitment to diversity and 
inclusion will help shape how we deliver our services 
and how we meet our priorities. Within our council and 
our communities we want everyone to feel welcome 
and valued. 

As a district council, we work hand-in-hand with other 
public sector partners across Lincolnshire and the 
wider region so that individually and collectively we 
deliver for our residents and businesses. 

Working in partnership with others is a journey we are 
on, and it is a road we continue to follow to realise our 
ambition for South Kesteven.

So as we deliver our priorities over the next three 
years, you should expect to see continued growth that
respects our countryside and our heritage; a reduction
in our carbon footprint to protect our environment for
present and future generations; a focus on harnessing
the community spirit so prevalent in recent months;
housing to meet all needs; and an efficient, high 
performing council that puts local residents and local
businesses first, always.

Cllr Kelham Cooke
Leader of the Council  
South Kesteven District Council

Karen Bradford 
Chief Executive 
South Kesteven District Council

 @southkesteven
  @southkdc
  linkedin.com/company/south-kesteven-council
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Finance
As an organisation, South Kesteven District Council 
continues to work hard to generate new income 
channels and deliver savings and efficiencies. There 
is a clear focus on becoming financially self-sufficient 
by 2025 by being more efficient in how services are 
delivered and identifying new income streams by using 
assets and reserves with a commercial focus. This 
approach has already delivered savings of over £1.1 
million in the last two years. This change in approach 
has been vital given the reduction in funding from 
central Government. 

However, this is not the time to be complacent. The 
impact of the Covid-19 pandemic – the costs of which 
are estimated to be just over £4 million for the council 
– combined with a reduction in government grant of 
£1.8 million over the next three years and net operating 
costs for the General Fund of around £19 million a year, 
means that there is still much to be achieved.
 
The latest estimates forecast that SKDC needs to save 
£2.3 million over the next three years, to be in a position 
where we will still have a balanced budget. The council 
is fully committed to achieving this target and is leaving 
no stone unturned in its approach to ensure this goal 
is reached. Measures adopted include streamlining 
the organisation so that it is ready for the challenges 
ahead, modernising processes and procedures, making 
the most of commercial opportunities and rationalising 
assets and operating costs where possible. 

The delivery of the council’s priorities set out in the 
Corporate Plan remains its key focus. Underpinning 
this is a pledge to provide quality services, a strong 
commitment to investing in sustainable growth, 
improving leisure facilities and delivery of an ambitious 
housing programme that meets the needs of the social 
housing sector.

Financed from a combination of reserves and grants, 
the council has committed over £52 million to fund the 
delivery of new build social and affordable housing 
and stock acquisition programmes over the next three 
years. Over the same time period it will also continue 
to maintain its existing housing stock, by investing over 
£17 million in a range of programmes including re-
roofing, external wall insultation and the replacement of 
kitchens and bathrooms.

The environment in which the council set out its 
medium term financial plan remains challenging and 
uncertain given the financial impact of the ongoing 
Covid-19 pandemic and the wider funding review 
of local government. However, the council remains 
committed to providing quality services to its residents 
and delivering the actions set out in the Corporate Plan.  

Annual net operating costs 
General Fund

£19 million

£52 million
to fund new build 

social and affordable 
housing

Investing

£2.3 million 
needed over the next 
three years to have a 

balanced budget

£4.2 million
Estimated negative impact 
of the Covid-19 pandemic

Investing over 

to maintain existing  
council homes 

£17 million
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Delivering growth of the economy is fundamental to the success of the district, 
its businesses and residents. We are, therefore, prioritising:

� Protecting and creating jobs within the district.
� Developing the centres and high streets of our four towns.
� Securing investment for infrastructure to support ongoing and  

sustainable growth.

� Growth and our Economy

Market Deeping town centre

Stamford Georgian Costume Ball Grantham Southern Relief Road

14
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� Delivery of the St Martin’s Park development 
scheme in Stamford.

� Regeneration of Grantham town centre, 
supported by the Future High Streets bid 
and delivery of the Heritage Action Zone 
programme.

� Identify funding and other opportunities to 
support development of the town centres of 
Bourne, Market Deeping and Stamford, and 
apply lessons learned from the Future High 
Streets Fund and other initiatives.

� Develop a package of measures to support 
recovery of the local economy and safeguard 
local jobs wherever possible.

� Review the scope and focus of InvestSK to 
maximise the support to local businesses and 
attract inward investment.

� Continue to attract investment, encourage 
diverse businesses to the district and ensure 
appropriate land and property is available.

� Work with education providers to increase 
opportunities for local learning and 
apprenticeships in the district.

� In partnership with LCC bring forward housing 
and employment opportunities linked to the 
delivery of the Grantham Southern Relief Road.

� Work with partners and attractions to promote 
visitor economy and increase visitor spend in 
the district, including the adoption of a Tourism 
Strategic Framework.

� Support the roll-out of improved broadband 
and other key infrastructure to support local 
businesses and rural areas.

� Work closely with markets across South 
Kesteven and seek to maintain their viability.

Key Actions

Key Achievements
�  Securing £900k of Heritage Action Zone funding to restore the culture heritage of  

buildings in Grantham town centre.
�  Securing Single Local Growth funding to support the partnership with Lincolnshire  

County Council to deliver the Grantham Southern Relief Road.
�  Gravity Fields and Stamford Georgian festivals provide more than £700,000 in economic 

benefit to the district each year.

✓
✓
✓

Grantham town centre French Market, Grantham
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High quality housing is essential for all and the council is committed to  
working with partners to provide this by:

� Offering the new homes that people need, at a price they can afford.
� Ensuring new developments are in keeping with the character of South 

Kesteven and benefit the people who already live here.
� Providing high quality homes and services to those who rent property from 

the council.

� Housing that Meets the
 Needs of all Residents

Modular homes

Council house repairs Trent Road, Grantham
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� Work in partnership with the housing market to 
stimulate housing growth.

� Work to reduce and prevent homelessness in 
our district.

� Increase the supply of high quality, sustainable 
council housing.

� Undertake a planning review to improve 
performance and support local sustainable, 
high quality growth.

� Undertake a housing review to provide the 
highest quality service possible to our tenants.

� Work with housing associations and developers 
to ensure quality affordable housing is 
delivered.

� Ensure the ambitions of the adopted Local Plan 
are met and a review framework is developed 
to deliver sustainable growth in the district.

� Work with Homes England, the Ministry of 
Defence and other partners to develop holistic 
masterplans for the delivery of Grantham’s 
Southern Urban Extension.

� Ensure that major developments in South 
Kesteven are high quality, with sustainable, 
good design.

� Bring private sector empty properties back  
in to use.

Key Actions

Key Achievements
�  Adoption of the South Kesteven Local Plan to enable delivery of sustainable housing and 

business growth in the district.
�  Beginning our programme of building high quality new homes of different tenures, including
 the completion of Wherry’s Lane Phase 2 and modular housing in Grantham.
�  Developing a leading approach, with Government, to improve the repairs process for 

rented properties (private and council housing).

✓

✓
✓

Bathroom fitting Wherry’s Lane, Bourne
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Supporting communities to be healthy is particularly important, especially  
in light of the Covid-19 crisis, which is why SKDC is:

� Investing in the health of our district by improving leisure provision.
� Working effectively with partners in the voluntary, private and public  

sectors for the benefit of communities.
� Building on, and celebrating, the rich heritage and culture of the district.

� Healthy and Strong  
 Communities

LotterySK supports  
Three Counties Dog Rescue

Grimsthorpe CastleTackling health issues
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� Invest in sustainable, high quality leisure 
facilities across the district.

� Embed the work of the SK Community Hub 
to support volunteering and the voluntary and 
community sectors.

� Work with partners from all sectors to tackle 
health, unemployment and other inequalities in 
areas of highest need.

� Continue to work in partnership with the 
police and the community in tackling crime by 
investing in the CCTV service.

� Celebrate and enhance the rich history of  
the district.

� Adopt a new cultural strategy covering the local 
arts, events and festivals programme.

� Develop and adopt a sport and physical activity 
strategy. 

� Embrace the national mental health challenge, 
ensuring the council places mental wellbeing at 
the heart of decision-making.

� Make best use of different funding sources to 
support the voluntary and cultural sector within 
the district.

� Protect our most vulnerable residents with 
robust safeguarding processes.

� Improve and invest in local arts and 
 cultural venues.
� Promote and make progress against the 

council’s equality objectives.

Key Actions

Key Achievements
�  Creation of the SK Community Hub, working with the community sector to meet the 

essential needs of over 2,000 vulnerable people as part of the Covid-19 response.
�  Development of LotterySK, directing over £120,000 of funding into 110 good causes in 

our local communities.
�  Helped attract over £2.5 million of additional funds for community and voluntary groups 

in South Kesteven via the SK Community Fund (representing a 750% return on the 
council’s investment). 

✓

✓
✓

Guildhall Arts Centre, Grantham Stamford Georgian Festival
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Protecting and improving the environment is vitally important both now and  
for generations to come. Our work includes:

� Tackling climate change by reducing the council’s carbon footprint.
� Ensuring that the district is a clean and pleasant place to live.
� Improving our parks and open spaces.

� Clean and Sustainable  
 Environment

Garden waste collection

Wyndham Park, GranthamElectric vehicle charging
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� Reduce the council’s carbon footprint by at 
least 30% by 2030 and endeavour to become 
net-zero carbon as soon as viable before 2050.

� Deliver the Big Clean programme and maintain 
a higher street standard.

� Continue to innovate our approach to waste 
management to build on our strengths and 
maximise commercial and other opportunities.

� Maintain and enhance our green areas across 
the district, aiming to secure Green Flag status 
for Queen Elizabeth Park, Dysart Park and 
other relevant areas.

� Work proactively with EnvironmentSK to deliver 
high quality services and maximise commercial 
opportunities.

� Work with the Lincolnshire Waste Partnership 
to reduce waste and further improve recycling.

� Recognise the changes in environmentally 
friendly modes of transport and seek to work 
with others to adapt required infrastructure.

� Explore opportunities to build on the success 
of the food waste collection trial scheme and 
ensure the service is sustainable.

� Build a new, modern depot that is fit for  
the future.

Key Actions

Key Achievements
� Declaration of climate emergency, with the establishment and publication of the council’s 

carbon footprint for the first time and creation of an action plan to improve.
� Big Clean team established to achieve and maintain a higher street standard.
� Wyndham Park project to refurbish the site completed during 2018 and Green Flag 

secured for the 8th successive year. Queen Elizabeth Park project to refurbish the site 
completed during 2019 and Management Plan developed to support application for 
Green Flag status during 2021.

✓
✓
✓

Queen Elizabeth Park, Grantham Wyndham Park Visitor Centre
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Local residents in South Kesteven are entitled to have high expectations and, 
therefore, we will prioritise:

� Supporting the district in recovering from Covid-19.
� Managing our finances and assets effectively.
� Embedding an approach that seeks to continuously improve our service 

delivery, including good governance and staff and customer experience.

� High Performing Council

Customer Services Savoy multiplex cinema, Grantham
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� Implement the Covid-19 Recovery Plan.
� Deliver a balanced, sustainable financial plan 

over the medium term.
� Undertake a constitution review and implement 

outcomes.
� Implement findings of the governance 

review across the council’s assets (including 
companies).

� Develop a people strategy (including a pay 
review) to support the retention and attraction 
of high quality staff.

� Develop and implement commercial and 
transformation strategies to deliver additional 
net revenue benefit.

� Undertake a fundamental review of the 
organisation to meet current and future needs.

� Support the implementation of an IT investment 
roadmap to align future solutions with the 
council’s ambitions.

� Embed an agile approach to working by 
building on cultural and technological changes.

� Deliver the ambitions of the Customer 
Experience Strategy.

� Maximise the value of the council’s own 
spending by using local suppliers  
wherever practical.

� Undertake an asset management review.

Key Actions

Key Achievements
�  Opening of a new multiplex cinema in the centre of Grantham.
� Growth of the council’s high quality collection services, with an increase of 4% for garden  

waste and 51% for commercial waste since March 2019.
�  Development of a more agile approach, with over 400 staff enabled to work from home 

during Covid-19 crisis.

✓
✓

✓

Garden waste IT solutions supporting working from home
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Growth and our 
Economy

Housing that Meets the 
Needs of our Residents

Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

Priority Area Example Action Example KPI

Growth and our 
economy

Develop a package of measures 
to support the recovery of the local 
economy to safeguard local jobs 
wherever possible.

Number of businesses supported by SKDC

Number of jobs safeguarded/created via 
SKDC support

Housing that 
meets the 
needs of all 
residents

Undertake a housing review to 
provide the highest quality service 
possible to our tenants.

Percentage of responsive repairs completed 
within target time

Number of properties fitted with new 
kitchens and bathrooms

Healthy 
and strong 
communities

Make best use of different funding 
sources to support the voluntary and 
cultural sectors.

Amount of external funding brought into 
the district levered with support from SKDC 
funding streams

Clean and 
sustainable 
environment

Deliver the Big Clean programme 
and maintain a higher street 
standard.

Percentage of streets that meet Clean 
Streets Standard

High performing 
council

Develop and implement commercial 
and transformation strategies to 
deliver additional net revenue 
benefit.

Percentage increase in net income from 
commercial funding streams

Amount saved through efficiency 
improvements

Managing performance 
SKDC will be taking a ‘golden thread’ approach to managing performance and delivering priorities 
– meaning that every colleague should be able to understand the impact they are having on SKDC 
achieving our vision, delivering our priorities and realising the key actions. 

A key part of managing performance is to develop an agreed set of Key Performance Indicators, these 
will be agreed via scrutiny committees and reviewed on an annual basis. The table below sets out some 
examples of Actions and KPIs for each priority

Vision
“Be the best district in which to live, work and visit”

Service performance
� Service Plans, actions and KPIs approved by 

Director and Corporate Management Team.
� Monitored by Director and Corporate  

Management Team.

Individual performance
� Individual objectives agreed and linked to  

Corporate Plan.
� Monitored as part of performance appraisal  

by line manager.

Council performance
� Council Key Performance Indicators (KPIs) agreed  

by Scrutiny Committee.
� Three-monthly reports to Corporate Management Team, 

scrutiny committees and Cabinet.
� Yearly review as part of annual performance report  

to Cabinet.
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Growth and our 
Economy

Housing that Meets the 
Needs of our Residents

Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

Covid-19 response

NEARLY 

18,000
VULNERABLE 

PEOPLE PERSONALLY 
CONTACTED TO 

OFFER SUPPORT

BINS COLLECTED A WEEK 
(BLACK, GREEN AND SILVER)

80,000

CUSTOMER 
ENQUIRIES HANDLED

 

54,048

ELIGIBLE FOR 
COUNCIL TAX 

HARDSHIP FUND 
PAYMENT

BUSINESSES HAVE 
BEEN AWARDED £1.2M 

OF DISCRETIONARY 
GRANTS

4,966

221

VIEWS ON OUR  
CORONAVIRUS  

WEB PAGE

NEARLY  

28,158

EMERGENCY REPAIRS 
HANDLED

2,643

IN GRANTS AWARDED TO 
2,284 BUSINESSES

£27.7 
million

HOMELESS PEOPLE 
PROVIDED WITH 

HOUSING

149
OUR SK COMMUNITY HUB 

HAS RECEIVED MORE THAN

CALLS

2,200 

VOLUNTEERS 
REGISTERED WITH 

THE SK COMMUNITY 
HUB

1,500 

STAFF WORKING TO  
MAINTAIN SERVICES

467

CALLS MADE TO VULNERABLE 
PEOPLE BY OUR 

BEFRIENDING TEAM 

1,500

GAS SAFETY CHECKS 
CARRIED OUT

1,837

OUT-OF-HOURS 
CALLS DEALT WITH

600

HOSTED MEDICAL TESTING 
STATIONS AT GRANTHAM 
MERES LEISURE CENTRE

FACILITATED HIGH 
STREET RE-OPENING 

IN ALL OF OUR TOWNS, 
INCLUDING PROVISION 
OF SOCIAL DISTANCING 

CHAMPIONS

STREET MARKETS 
CONTINUED THROUGHOUT 

AT THE HEART OF OUR 
COMMUNITIES

PROHIBITION NOTICES 
SERVED FOR BREACHES 
OF COVID-19 BUSINESS 

CLOSURE REGULATIONS

4

In March 2020 the world faced a global pandemic which has had a huge impact on South Kesteven.  
The council set out three key priorities: 

� To protect the health of staff, members and residents.
� To maintain critical services.
� To support local businesses.
 
Here are some of the ways in which SKDC delivered against those priorities:  
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Growth and our 
Economy

Housing that Meets the 
Needs of our Residents

Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

Objective How will we achieve this?

Strengthen our knowledge 
and understanding of our 
communities.

Ensure that the council’s services are responsive to different needs 
and treat service users equitably, with dignity and respect.
Listen, involve and respond to our communities effectively.
Build a database of voluntary and community groups that serve 
our communities at grass roots level and work with them to ensure 
sustainability of provision and service.

Build a culture of equality and 
inclusion into all the services, 
functions and projects we 
deliver.

Incorporate the need to assess and address equality issues into the 
council’s project methodology and democratic processes to ensure 
consideration of the needs of our customers is at the heart of what 
we do, from the earliest stage of development through to 
decision-making and implementation.

Prove our ongoing commitment 
to equal opportunity by 
developing a diverse and 
empowered workforce and by 
reducing our gender pay gap.

Utilise workforce data to help identify areas for improvement 
in the diversity and skills of our workforce to seek equality of 
representation at all levels across the organisation.
Develop and deliver against an action plan to specifically address 
the council’s gender pay gap to form part of the work programme of 
the Employment Committee.
Demonstrate a positive culture with strong leadership and 
organisational commitment to improving equality outcomes.

Equalities
Our commitment to equalities is about long-term, continuous improvement. It is the responsibility of all 
officers and elected members to implement the principles of equality and diversity. We aim to ensure that 
these principles inform decision-making at every level within the council reflecting our ongoing commitment 
to the elimination of discrimination, the advancement of equality of opportunity for all, and to foster good 
relations between different communities. 

English to Speakers of Other  
Languages (ESOL) classCooking in the Community
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Growth and our 
Economy

Housing that Meets the 
Needs of our Residents

Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

Links to key documents
The South Kesteven Local Plan 2011-2036: 
http://www.southkesteven.gov.uk/index.aspx?articleid=14904

South Kesteven Economic Development Strategy 2016-2021: 
http://www.southkesteven.gov.uk/index.aspx?articleid=12187

South Kesteven Housing Strategy 2020-2024: 
http://www.southkesteven.gov.uk/index.aspx?articleid=12186

South Kesteven Medium Term Financial Strategy 2016/2017 – 2020/2021: 
http://www.southkesteven.gov.uk/CHttpHandler.ashx?id=20056

South Kesteven Budget 2020-2023:
http://moderngovsvr:8080/documents/s25022/Council%20Budget%20Report.pdf

South Kesteven Carbon Footprint and Reduction Opportunities June 2020: 
http://www.southkesteven.gov.uk/CHttpHandler.ashx?id=26489

Core values at heart of SKDC 
The values of the council determine how we behave and deliver services to 
our residents and businesses and how we interact with each other.

They focus attention on seven areas:

� Accountability, which means ensuring that 
everyone at every level is responsible of what 
they do and takes ownership for their actions and 
decisions.

� Flexibility, which means working in different 
ways, at different times and in different places to 
meet the needs of our residents and businesses.

� Agility, which means working together to get the 
job done, using our skills to get the best outcome 
for our residents and businesses. 

� Equity, which means ensuring that we treat each 
other with respect, irrespective of rank, position 
or status. This echoes our commitment to provide 
consistently good services to both our internal 
and external customers.

� Networking, which means that as a council 
we recognise that ours is not the only voice or 
opinion. We embrace the views of others and 
use formal and informal networks to improve 
performance and ensure the solutions we deliver 
meet the needs of our customers.

� Always learning means sharing knowledge, 
skills and expertise to enable the council to 
go from strength to strength and learn from 
everything we do. 

� Talent means harnessing the incredible ability 
that is within the council and valuing the 
contribution that everyone can make.
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Growth and our 
Economy

Housing that Meets the 
Needs of our Residents

Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

South Kesteven  
District Council
You can contact the council about benefits, rent or other issues 
 01476 406080  
Out of hours 01476 590044
 customerservices@southkesteven.gov.uk
	www.southkesteven.gov.uk

Alternative formats are available on request: 
audio, large print and Braille

03
15

5R
T_

9.
20

Stamford 
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HOUSING that meets the needs of all residents
Action Cabinet Member Director What does success look like? Key Performance Indicator (s) Indicator type Target April 2021 Target April 2022 Target April 2023

Number of houses complete KPIs and monitoring 

improvement

650 650 650

Number of houses complete in 

Grantham

KPIs and monitoring 

improvement

300 300 300

Number of succesful 

preventions  

KPIs and monitoring 

improvement

130 163 204

Number of accepted homeless 

cases 

KPIs and monitoring 

improvement

239 299 374

Number of new Council 

Homes provided

KPIs and monitoring 

improvement

16 95 142

Number of Council Homes 

provided that meet the 

relevant eco standard

KPIs and monitoring 

improvement

16 95 142

Number of Council Homes 

that have solid fuel  heating 

replaced

KPIs and monitoring 

improvement

80 190 250

4 Undertake a Planning Review to 

improve performance and support 

local sustainable, high quality 

growth.

Cabinet Member 

for Housing and 

Planning

Director of Growth 

and Culture

Completion of Planning 

Review and implementation 

of recommendations

Improvement in planning 

application performance

KPIs and monitoring 

improvement

Planning review complete 

and implementation plan 

signed off

To be 

determined 

through the 

planning review

To be 

determined 

through the 

planning review

Number of Council Houses 

that meet relevant compliance 

(fire, asbestos, legionella, gas 

etc) legislation and testing 

regime.

KPIs and monitoring 

improvement

100% compliance for all 

Health & Safety 

categories. 

100% compliance 

for all Health & 

Safety categories. 

100% compliance 

for all Health & 

Safety categories. 

Time taken for responsive 

repairs:

i) Emergency 2 hours, ii) 

urgent 1 day,  iii) routine  3 

days, iv) routine 7 days, v) 

planned repair 60 days

KPIs and monitoring 

improvement

i) 100%, ii) 100%, iii) 98%, 

iv) 96%, v) 100%

i) 100%, ii) 100%, 

iii) 98%, iv) 96%, 

v) 100%

i) 100%, ii) 100%, 

iii) 98%, iv) 96%, 

v) 100%

Number of complaints 

received from tenants

KPIs and monitoring 

improvement

Baseline & in year target 

to be determined through 

interrogation of Customer 

services system data

Less than 5% of 

jobs completed

Less than 1% of 

jobs completed

6 Work with housing associations and 

developers to ensure quality 

affordable housing is delivered.

Cabinet Member 

for Housing and 

Planning

Director of Growth 

and Culture

Increase in the number of 

Affordable new homes 

delivered in the district

Number of affordable homes 

delivered in South Kesteven

KPIs and monitoring 

improvement

100 affordable homes 

delivered

100 affordable 

homes delivered

100 affordable 

homes delivered

Completion of Housing Audit 

recommendations through an 

approved Improvement Plan

Director of Housing 

and Property

Cabinet Member 

for Housing and 

Planning

Undertake a Housing Review to 

provide the highest quality service 

possible to our tenants.

5

The delivery of new Council 

Homes that meet the 

relevant (Code for 

Sustainable Homes), and 

reduce overall Co2 

emmissions

Director of Housing 

and Property

Cabinet Member 

for Housing and 

Planning

Increase the supply of high quality, 

sustainable Council houses.

3

Achieve the adopted Local 

Plan target for delivery of 

homes, with a particular 

focus on addressing historic 

under achievement of growth 

targets within Grantham.

1 Work in partnership with the 

housing market to stimulate 

housing growth.

Cabinet Member 

for Housing and 

Planning

Director of Housing 

and Property

Work to reduce the number 

of homeless persons in the 

district

Director of Housing 

and Property

Work to reduce and prevent 

homelessness in our District.

Cabinet Member 

for Housing and 

Planning

2
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Maintaining a 5-year housing 

supply

Annual KPI Maintain a 5 year housing 

land supply, including any 

appropriate buffer.  

Maintain a 5 year 

housing land 

supply, including 

any appropriate 

buffer. 

Maintain a 5 year 

housing land 

supply, including 

any appropriate 

buffer.  

Adherance to review 

programme - consultation on 

draft pre-submission (reg 19) 

by Spring 2023.

Milestones – series of project 

milestones

Agree project milestones 

for review of Local Plan.

Initial 

Consultation 

Draft Local Plan 

review prepared 

for internal 

consideration 

Statutory 

(Regulation 19) 

consultation on 

Pre-Submission 

Local Plan 

review.8 Work with Homes England, the 

Ministry of Defence and other 

partners to develop holistic 

masterplans for the delivery of 

Grantham’s Southern Urban 

Extension.

Cabinet Member 

for Housing and 

Planning

Director of Growth 

and Culture

Development of a masterplan 

for the Prince William of 

Gloucester Barracks site that 

supports the delivery of new 

homes in accordance with 

the trajectory set out in the 

local plan.

Agreement of masterplan Milestone - annual Masterplan to be agreed 

as part of pre-app and 

submitted with an outline 

planning application 

Outline Planning 

application to 

have been 

determined

First Reserved 

Matters 

applications to 

have been 

determined and 

construction to 

have started

50% of residential 

developments of 10 dwellings 

or more should perform 

positively when assessed 

against Building for a Healthy 

Life 

KPIs and monitoring 

improvement

50% - to be fully reviewed 

as part of annual review

50% - to be fully 

reviewed as part 

of annual review

50% - to be fully 

reviewed as part 

of annual review

Number of planning decisions 

upheld at appeal

KPIs and monitoring 

improvement

100% 100% 100%

10 Prioritise bringing private sector 

empty properties back in to use.

Cabinet Member 

for Housing and 

Planning

Director of Housing 

and Property

Increase in the number of 

empty properties brought 

back into use as high-quality 

new homes

Number of empty properties 

registered on council tax 

register.

KPIs and monitoring 

improvement

Reduction of empty 

homes by 1%

Reduction of 

empty homes by 

2%

Reduction of 

empty homes by 

3%

7

Ensure that major developments in 

South Kesteven are high quality, 

with sustainable, good design.

Cabinet Member 

for Housing and 

Planning

Director of Growth 

and Culture

Developments that satisfy 

the requirements of the 

emerging district-wide design 

guidance and wich meet the 

latest standards for carbon-

reducing housing design. 

9

- Meeting or exceeding 

housing delivery targets

- Determination of planning 

applications in line with Local 

Plan

- Implementation of 

programme to review and 

refresh the Local Plan

Cabinet Member 

for Housing and 

Planning

Director of Growth 

and Culture

Ensure the ambitions of the 

adopted Local Plan are met and a 

review framework is developed to 

deliver sustainable growth in the 

District.
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Healthy and Strong COMMUNITIES
Action Cabinet Member Director What does success look like? Key Performance Indicator (s) Indicator type Target April 2021 Target April 2022 Target April 2023

2 Embed the work of the SK 

Community Hub to support 

volunteering and the Voluntary 

& Community Sector. 

Cabinet Member 

for Communities

Director of 

Commercial 

and 

Operations

Further strengthend relationship with the 

VCS & increased levels of volunteering

Number of community groups 

supported that provide volunteering 

opportunities

KPIs and monitoring 

improvement

Total number of 

groups supported

(Baseline to be 

established yr 1 - 

current level 55 

groups) 

Baseline + 5% 2022 outturn + 

5%

3 Work with partners from all 

sectors to tackle health, 

employment and other 

inequalities in areas of highest 

need.

Cabinet Member 

for Communities

Director of 

Growth and 

Culture

Improve performance in IMD data for areas 

in most deprvied 20% nationally- Earlesfield 

and Harrowby.

Indices of Multiple Deprivation Data KPI E01026309 - Ranked 

3189 (Lowest 10%)

E01026312 - Ranked 

3417 (Lowest 20%)

E01026328 - Ranked 

4093 (Lowest 20%)

2019 baseline

Update of activity and 

partnership working to 

improve outcomes.

Improved 

rankings across 3 

highlighted areas

4 Continue to work in partnership 

with the police and the 

community in tackling crime, 

investing in the CCTV service 

Cabinet Member 

for Communities & 

Cabinet Member 

for Commercial 

and Operations 

Director of 

Commercial 

and 

Operations

SKDC is enabled to work proactively with 

police and other partners to prevent and 

solve crime in the District

Number of arrests as a percentage of 

overall incidents where CCTV has 

been proactively used.

KPI 25% 27% 29%

8 Embrace the national Mental 

Health Challenge, ensuring that 

the Council places mental 

wellbeing at the heart of 

decision making.

Cabinet Member 

for Communities

Deputy Chief 

Executive

Meet the Mental Health Challenge Establishment of baseline position

KPI's to be developed to support 

ambitions

Milestones followed by KPI Sign up to Mental 

Health Challenge and 

agree action plan

Delivery against agreed 

plan as part of Challenge

Delivery against 

agreed plan as 

part of Challenge

SKDC contributing to the activities of the 

VCS.

Amount of funding brought into the 

district levered with support from 

SKDC funding streams

Milestones – series of 

project milestones

Baseline to be 

identified at April 

2021

Baseline + 5% 2022 outturn + 

5%

SKDC Cultural Services working with a range 

of partners to deliver a regular series of 

projects and events across the district. 

Number of events presented per 

year and additional funding secured 

from other sources through SKDC 

support.  

KPI’s, project milestones, 

evaluations and reviews

Baseline to be 

identified at April 

2021

Subject to available 

programme and 

budgets

Review baseline 

assumptions. Reset as 

required. 

2022 outturn + 

5%

9 Make best use of different 

funding sources to support the 

voluntary and cultural sector 

within the District.

Cabinet Member 

for Communities & 

Cabinet Member 

for Culture and 

Visitor Economy

Director of 

Commercial 

and 

Operations & 

Director of 

Culture and 

Growth
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Number of relevant staff trained in 

applying effective safeguarding 

processes

KPIs and monitoring 

improvement

Review safeguarding 

procedures and 

implement 

improvement, 

including a review of 

traning programme.

All staff in relevant 

service areas to have 

an appropriate level 

of training and 70% of 

all staff  trained to 

identify and report 

safeguarding concerns 

Incorporate any other 

measures or KPIs from 

review

All staff in relevant 

service areas to have an 

appropriate level of 

training and 80% of all 

staff  trained to identify 

and report safeguarding 

concerns 

All staff in 

relevant service 

areas to have an 

appropriate level 

of training and 

90% of all staff  

trained to 

identify and 

report 

safeguarding 

concerns 

Meet the requirements placed upon 

the local authority under the 

Children Act 2004 and the Care Act 

2014

KPIs and monitoring 

improvement

Complete S11 Audit 

including self 

assessment and peer 

moderation.

Achieve outstanding 

standard under the S11 

Audit for the safeguarding 

of children and young 

people

Achieve excelling 

standard under 

the LAAF - 

safeguarding 

audit for adults

Delivery of the action plan. Milestones – series of 

project milestones

30% of the action plan 

completed

50% of the action plan 

completed.

75% of the action 

plan completed.

Creation and publication of an 

Annual Position Statement to 

evidence compliance with Public 

Sector Equality Duty (PSED)

Milestones – series of 

project milestones

New format 

incorporating equality 

objectives action plan 

to be developed

New format statement to 

be published in Sept 2021

Embed published 

outcome of 

Census 2021 into 

Statement to be 

published Sept 

2022

Provision of direct support, and through 

partners and agencies, to secure a 

reduction in the number of vulnerable 

adults and children that suffer abuse or 

neglect in the district 

12 Promote and make progress 

against the Council’s Equality 

Objectives.

Cabinet Member 

for Communities

Director of 

Commercial 

and 

Operations

SKDC exemplifying equality and diversity 

principles.

10 Protect our most vulnerable 

residents with robust 

safeguarding processes.

Cabinet Member 

for Communities

Director of 

Housing and 

Property
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Overview and Scrutiny 

 

 

 
 

 
 
 

Service Area: 
All 
 

Lead officer: 
Ken Lyon 

Date of Meeting  
 
29/10/20 Assessors: 

Ken Lyon 
Paul Clarke 

Neutral Assessor: 
Carol Drury 
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Appendix C



 

 

1. Name and description of policy/service/function/strategy 
 
 

This sets out the framework for managing performance across a range of 
policies/actions within the Corporate Plan and in scope of Rural and 
Communities Overview and Scrutiny Committee. 

 
 

Is this a new or existing policy?  New  
 
2. Complete the table below, considering whether the proposed 

policy/service/function/strategy could have any potential positive,  or 
negative impacts on groups from any of the protected characteristics (or 
diversity strands) listed, using demographic data, user surveys, local 
consultations evaluation forms, comments and complaints etc. 

 

 
 
Equality Group 

Does this 
policy/service/function/strat
egy have a positive or 
negative impact on any of 
the equality groups?  
 
Please state which for each 
group 

Please describe why the 
impact is positive or 
negative. 
If you consider this policy 
etc is not relevant to a 
specific characteristic 
please explain why   

Age 
 
 

Potential positive (see 
comments) 

Across all areas, the Corporate 
Plan gives an evidence-based 
approach to defining actions 
and grouping these into priority 
areas. 
 
The Key Performance 
Indicators and Targets provide 
an overview of the trajectory of 
the implementation of the 
action, which across the 
actions outlined within the 
report are likely to have a 
potentially positive impact on 
equality groups. 
 
For example actions and Key 
Performance indicators 
include: 

- Provision of affordable 
housing 

Disability 
 

 

Potential positive (see 
comments) 

Race 
 

Potential positive (see 
comments) 

Gender 
Reassignment 
 
   

Potential positive (see 
comments) 

Religion or 
Belief   

Potential positive (see 
comments) 

Sex 
 
 
   

Potential positive (see 
comments) 
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Sexual 
Orientation 
 

Potential positive (see 
comments) 

- Reducing inequalities in 
deprivation 

- Safeguarding 
vulnerable residents 

- Working with the 
voluntary sector to meet 
the range of needs of 
residents across the 
District. 

 
Alongside this the delivery of 
SKDCs equality objectives is 
within the scope of this report 
– which will ensure that these 
are frequently monitored by 
the overview and scrutiny 
committee. 
 

Pregnancy and 
Maternity 
 
 

Potential positive (see 
comments) 

Marriage and 
Civil 
Partnership 

Potential positive (see 
comments) 

Carers Potential positive (see 
comments) 

Other Groups 
(e.g. those from 
deprived (IMD*) 
communities; 
those from rural 
communities, 
those with an 
offending past) 
 
*(IMD = Indices 
of multiple 
deprivation) 
 

Potential positive (see 
comments) 

General 
comments 

This is an overarching document providing a performance 
framework for delivery.  Projects, policy and functions that 
emerge as outcomes of the Corporate Plan will be assessed on 
an individual basis to ensure equitability across all our services. 

 
 
3. What equality data/information did you use to inform the outcomes of 

the proposed policy/service/function/strategy? (Note any relevant 
consultation who took part and key findings) 

 

A review of all available data was undertaken to define the Strengths, 
Weaknesses, Opportunities and Threats facing the district.  This included 
data on diversity, employment, IMD (down to the super output area level), 
crime and education statistics.  This then formed the evidence base to 
develop priorities from. 
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Consultation was undertaken through the CMT group over the period April 
to June 2020 and shared with Members for a series of workshops in July 
2020. 
 
Following support for the Corporate Plan 2020-23 by Cabinet and adoption 
by Council during September and October 2020 a range of key 
performance indicators and targets have been developed by Members and 
Officers that if achieved will contribute towards the vision and priorities of 
the Corporate Plan to be achieved. 
 
Consultation with overview and scrutiny committees about these indicators 
and targets is to ensure that the measures and targets proposed are the 
most appropriate ones. 
 

 
If there are any gaps in the consultation/monitoring data, how will this 
be addressed? 

 
  

An annual refresh will be undertaken, where any new data can be added.  
Various other strategies and reviews will be developed using this as the 
basis (such as a Governance Review), so further specific targets and 
measures can be developed from this. 
 
These will also be reviewed in the performance sessions of the quarterly 
scrutiny meetings, giving the opportunity to highlight and track any new 
measures find to be missing. 

 
 
4. Outcomes of analysis and recommendations (please note you will be 

required to provide evidence to support the recommendations made): 
Please check one of the options.    

 

a) No major change needed: equality analysis has not identified any 
potential for discrimination or for negative impact and all 
opportunities to promote equality have been taken 

 

   

If you have checked option a) you can now send this form to the Lead 
Officer and your Neutral Assessor for sign off 

   

b) Adjust the proposal to remove barriers identified by equality 
analysis or to better promote equality.  

 

   

If you have checked option b) you will need to answer questions b.1 
and b.2  

   

c) Adverse impact but continue  

   

If you have checked option c) you will need to answer questions c.1 
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d Stop and remove the policy/function/service/strategy as equality 
analysis has shown actual or potential unlawful 

 

 
b.1 In brief, what changes are you planning to make to your proposed 

policy/service/function/strategy to minimise or eliminate the negative 
equality impacts? 

 
  

 

 
 
b.2 Please provide details of whom you will consult on the proposed 

changes and if you do not plan to consult, please provide the rationale 
behind that decision.   

 
  

 

 
 

If you have checked option b) you will need to complete a Stage 2 equality 
analysis 

 
c.1 Please provide an explanation in the box below that clearly sets out your 

justification for continuing with the proposed policy/function/service/ 
strategy. 

 
  

 

 
 

If you have checked option c) you will need to complete a Stage 2 equality 
analysis. You should consider in stage 2 whether there are sufficient plans to 

reduce the negative impact and/or plans to monitor the actual impact. 
 
 

 
 

Signed (Lead Officer):     
(Name and title)   Ken Lyon 
     Assistant Chief Executive 
  

Date completed:  29/10/2020  
 
Signed (Neutral Assessor):  Carol Drury 
(Name and title)   Community Engagement and Policy Development 
Officer 
 

Date signed off:     29/10/20  
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